
SCRUTINY : REGENERATION, 
PLANNING AND 

COUNTRYSIDE MEETING
2.30 pm TUESDAY, 31ST MAY, 2016

COUNCIL CHAMBER

Please note that today’s meeting will be recorded. 
 

This recording will not be broadcast on the Authority’s internet 
as it will only be used for training purposes by the

Democratic Services Department.

The Public Seating areas will be in view of the Camera and, by entering 
the Chamber and using the Public Seating Area, Members of the Public 

are consenting to being filmed.

This Agenda has been prepared by the Democratic Services Department. Any 
member of the public requiring information should contact the department on 
(01685) 725203 or email democratic@merthyr.gov.uk.

Any reference documents referred to but not published as part of this agenda 
can be found on the Council’s website or intranet under Background Papers.

A G E N D A

1. Apologies for Absence 

2. Declarations of Interest (including whipping 
declarations) 
Members of this Committee are reminded of their 
personal responsibility to declare any personal and 

mailto:democratic@merthyr.gov.uk


prejudicial interest in respect of matters contained 
in this agenda in accordance with the provisions of 
the Local Government Act 2000, the Council’s 
Constitution and the Members’ Code of Conduct.   
In addition Members must declare any prohibited 
party whip which the Member has been given in 
relation to the meeting as per the Local 
Government (Wales) Measure 2011.

Note:

a. Members are reminded that they must 
identify the item number and subject matter 
that their interest relates to and signify the 
nature of the personal interest; and 

b. Where Members withdraw from a meeting 
as a consequence of the disclosure of a 
prejudicial interest they must notify the 
Chair when they leave. 

3. Preparation of Work Programme for 2016/17 
See attached report (Pages 1 - 26)

4. Scrutiny Referrals, Feedback and Follow Up 
Actions 
To receive any referrals from the other Scrutiny 
Committees and Audit Committee; an update from 
the Chair on their attendance at the Service 
Performance Challenge Meetings and to consider 
any follow up actions from the previous 
meeting(s).

5. Any Other Business deemed urgent by the Chair 

COMPOSITION: Councillor G Jones (Chair)

Councillors: B Carter, H Barrett, S P Brown, 
E Galsworthy, K Moran and M O'Neill

Co-optee(s): M K Jones and H Jackson

together with appropriate officers

If you would prefer a copy of this agenda in another language please contact 
democratic@merthyr.gov.uk or telephone 01685 725203

Os byddai’n well gennych gopi o’r agenda hwn mewn iaith arall, cysylltwch a 
democratic@merthyr.gov.uk neu ffoniwch 01685 725203

mailto:democratic@merthyr.gov.uk
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Civic Centre, Castle Street, 
       Merthyr Tydfil    CF47 8AN

Main Tel: 01685 725000 www.merthyr.gov.uk

SCRUTINY REPORT

To:  Chair, Ladies and Gentlemen

PREPARATION OF SCRUTINY WORK PROGRAMME -
2016/17

1.0 SUMMARY OF THE REPORT

1.1 The Scrutiny Committee has come to the end of its work programme for 2015/16 
and needs to prepare same for 2016/17.

1.2 This report sets out some of the criteria that need to be considered when 
considering a work programme.

1.3 Councillor Chris Barry (Cabinet Portfolio member), Ellis Cooper (Corporate 
Director Place and transformation), Alyn Owen (Chief Officer Community 
regeneration), Steve Peters (Head of Public Protection and Housing), Chris Long 
(Economic Development and Strategic Tourism Manager) will be in attendance at 
the meeting.

2.0 RECOMMENDATIONS that

2.1 That Scrutiny Committee notes the content of the report and commences 
preparation of the 2016/17 work programme.

3.0 BACKGROUND / INFORMATION

3.1 Setting a work programme for the scrutiny committee is an important stage in the 
Scrutiny process. An effective and well planned work programme will identify the 
key topics that scrutiny will consider over the coming year. The Local Government 
(Wales) Measure 2011 requires Scrutiny Committees to publish forward plans of their 
scrutiny work.

Date Written 23rd May 2016
Report Author Scrutiny Section
Service Area Scrutiny
Committee Date 31st May 2016
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3.2 Scrutiny is a Member-led function and as such it is up to the scrutiny committee 
itself to determine the work programme. It is vital that scrutiny members take 
responsibility for both drawing up and managing their own work programme. The 
work programme is a working document that is subject to change and Members 
can add, remove, and defer items as necessary. A Work Programme will provide a 
clear picture to the public and partners of planned scrutiny activity

3.3 “Effective work programming is the bedrock of an effective scrutiny function. Done 
well, it can help to lay the foundations for targeted, incisive and timely work on 
issues of local importance, where scrutiny can add value. Done badly, scrutiny can 
end up wasting time and resources on issues where the impact of any work done is 
likely to be minimal.”1 

3.4 The Wales Audit Office2 says that “Councils should ensure that the contents of 
forward work programmes are based on sound criteria with a clear rationale for 
topic selection and that sufficient consideration is given to the method of scrutiny, 
rather than just the selection of topics. A key criterion for the selection of topics 
and the method of scrutiny should be the extent to which scrutiny committees are 
likely to have an impact in the area they have selected.”

“To help ensure that scrutiny has an impact, scrutiny committees may have to 
balance a desire to examine a large number of topics with the likelihood of 
securing greater impact through focusing on a small number of items in more 
detail.”

3.5 Some key principles for setting work programmes are: 
 Topics should add value and support corporate priorities 
 Where appropriate involve partners, stakeholders and the public 
 Allow some flexibility to enable topics to be included as they arise 
 Seek improvement in Service provision 
 Be achievable within available resources 

3.6 Sources of information to identify key topics for the work programme come from a 
wide range of sources including: 

 Suggestions made by Council Members and Co-opted members 
 Suggestions made by senior management 
 Suggestions made by members of the public
 Corporate performance reports 
 Suggestions made by partners and stakeholders 
 Suggestions made by Regulators
 The Council's Corporate Plan / Corporate Priorities
 The LSB’s Single Improvement Plan
 Topics from budget monitoring reports 
 Issues from audit and inspection reports 
 Performance issues
 Inspectors’ and regulators’ concerns
 Concerns and complaints raised by the Public about a particular service, for example.

1 Centre for public Scrutiny (CfPS)
2 “Good Scrutiny? Good Question!” 20th May 2014 http://www.cfps.org.uk/publications?item=113&offset=0
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The Committee will also have considered:-
 Its areas of responsibilities / remit 
 the roles that scrutiny undertakes e.g. holding the Cabinet and decision-makers 

to account; policy review and development; performance monitoring;  external 
scrutiny.

3.7 There is a mechanism in place on the scrutiny pages of the Councils 
website to allow anyone to submit suggestions for the work programmes 
(online form). 

3.8 Appendix I is a suggested aid when considering items for the work programme. 
Appendix II is the completed work programme document for 2016/17.
Appendix III is the draft work programme for 2016/17, which is the focus for today’s 
meeting
Appendix IV reflects the remit of this committee, along with the other scrutiny 
committees

3.9 Committees members will be aware that the Council has seven key priorities as 
per the Corporate Plan. These are:- 1) Raising Standards of Attainment; 2) 
Employability;  3) Economic Development;  4) Promoting Active Lifestyles;  5) 
Promoting Independence; 6) Meeting the Needs of Vulnerable Children and 7)  A 
Sustainable Environment.

The seven Council priority areas are delivered through 4 themes, and each of the 
4 Chief Officers has ownership and responsibility for one of these themes. The 4 
themes are:-

 Raising Standards - (Chief Officer for Learning/ Cabinet member for 
Learning) 
Learning & LAESCYP Scrutiny Committee

 Improving Wellbeing - (Chief Officer for Social Services / Cabinet member 
for Social Services)
Social Services Scrutiny Committee

 Economic Growth - (Chief Officer for Community Regeneration / Cabinet 
member for Regeneration, Planning and Countryside)
Regeneration, Planning & Countryside Scrutiny Committee

 Sustainable Development - (Chief Officer for Neighbourhood Services / 
Cabinet member for Neighbourhood Services and Public Protection)
Neighbourhood Services and Public Protection Scrutiny Committee

3.10 To reflect the 4 themes as per above in a convenient form, 4 “strategies on a page” 
have been developed and each reflects Measures of Success; Desired Outcomes 
and Strategic Aims and Objectives.

3.11 Much of Scrutiny committee work programme activity is aligned to the delivery of 
the Council’s corporate priorities and the “strategies of a page” can assist scrutiny 
committees in this role. The “strategies of a page” can be found at the end of this 
report.

HOWARD JONES
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SCRUTINY OFFICER

BACKGROUND PAPERS
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APPENDIX I

Scrutiny Work Programme Proposal / Request Form

Item(s) for ………………………………….………..Scrutiny Committee Work Programme

Topic/Subject ……………………………………………………………………………………

…………………………………………………………………………………………………….

Q) Why has the item been suggested for the scrutiny work programme?
 Does this item/topic contribute to the delivery of the Council’s Corporate Plan and 

priorities / Local Service Board’s Single Integrated Plan?

 Is this item/topic relating to service performance concerns?

 Is this item/topic of significant public interest?

 Has the item/topic got budgetary implications?

 Is this a item/topic where Scrutiny involvement will make a significant difference and 
achieve tangible outcomes?

 Can effective Scrutiny of this issue be delivered from within available resources?

 Other – please specify……………………………………………………………

Please provide further details…………………………………………………………………….

………………………………………………………………………………………………………..

………………………………………………………………………………………………………..

………………………………………………………………………………………………………..

Q) What is the specific role of the committee?
           This will depend on the item – for example the role could be:

 To determine if performance levels are acceptable in relation to a particular 
department

 To determine if a specific policy is fit for purpose

 To satisfy itself that the Authority is working well with its partners in tackling a major 
issue 

 To gather the views of specific stakeholders as part of an on-going scrutiny   
investigation / review

 To explore possible solutions to an issue

 Other – please specify………………………………………………………………………..

Please provide further details…………………………………………………………………….
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………………………………………………………………………………………………………..

………………………………………………………………………………………………………..

………………………………………………………………………………………………………..

Q) What outcome is being sought from the consideration of this item?
 To comment on the proposed budget and make suggestions to cabinet regarding the 

proposed budget’s ability to deliver the priorities of the council 

 Identification of any causes for concern and note successes.

 To receive an overview presentation.

 To gain an understanding of and to comment on a policy / strategy

 To explore ideas around the setting of budgets while considering the pressures facing 
each service. This also helps provide an overview of the policy frame work. 

 For the scrutiny committee to gain an overview and refresh their knowledge of the 
corporate plan / other plan / other strategy.

 Improvement in service delivery

 other – please specify……………………………………………………………

Please provide further details…………………………………………………………………….

………………………………………………………………………………………………………..

………………………………………………………………………………………………………..

………………………………………………………………………………………………………..

Q) Who should be invited to the meeting to provide the information?
Depending on the information you need you might want to hear from a range of 
witnesses – e.g. Cabinet members, Senior Officers, Service users, and External 
partners – e.g. Police, Health Board etc

Please provide further details…………………………………………………………………….

………………………………………………………………………………………………………..

………………………………………………………………………………………………………..

………………………………………………………………………………………………………..
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Q) Does the committee need to ask for written representations?
The Committee may wish to pose some questions to the Directorate / Cabinet 
member / External Partner etc prior to the meeting. This may help in instances 
when the committee is looking for something specific to be addressed. This will 
assist whoever is attending ensure that they have the information / answer ready 
for the meeting. 

Please provide further details…………………………………………………………………….

………………………………………………………………………………………………………..

………………………………………………………………………………………………………..

………………………………………………………………………………………………………..

Q) Which meeting format / venue would be most appropriate for the item and for 
the witnesses that will be invited to attend?
Meetings do not have to be held in a formal committee room environment. You 
may wish to hold occasional meetings out in the community e.g. community 
centres, sports facilities etc. It depends on the subject. Some people find the 
formal setting intimidating. Site visits for example may be more appropriate to see 
first hand what the committee is investigating / obtaining information on e.g. waste 
sites, regeneration projects etc.

Please provide further details…………………………………………………………………….

………………………………………………………………………………………………………..

………………………………………………………………………………………………………..

………………………………………………………………………………………………………..
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Regeneration, Planning & Countryside Scrutiny Committee 
Work Programme 2015/16

Meeting Date Subject Invitees Theme Scrutiny Focus
Housing 
Grants/DFG

(JP/SP) Value for 
money

Does the current approach to delivering DFG’s provide value 
for money?
Scrutiny & Challenge : A report providing 

(i) a more detailed analysis of performance over 4 
years comparing the top and bottom performance 
with the performance of  MTCBC and the Welsh 
average 

(ii) a view about whether the service provides value for 
money and 

(iii) whether the available funding can be used 
differently to address some of the challenges such 
as changing demography, the drive towards greater 
independence and the Independent Living Review 
2014/15

22nd September  2015

Local 
Development 
Plan (LDP) 
2006 to 2021 

(JJ/JW) Planning The LDP was adopted by Council in 2011 and covers the 
period from 2006 to 2021. 
Information  :  A report providing an explanation of the  LDP 
process:- 

(i) legislative requirements 
(ii) the purpose, its strategy and objectives 
(iii) the process required to develop it 
(iv) lessons learnt from the process leading up to the 

adoption of the current LDP

10th November 2015

Housing 
Grants/DFG

(JP/SP) Value for 
money

Does the current approach to delivering DFG’s provide value 
for money?
Scrutiny & Challenge : A report providing 

(i) a more detailed analysis of performance over 4 years 
comparing the top and bottom performance with the 
performance of  MTCBC and the Welsh average 

(ii) a view about whether the service provides value for money 
(how do you measure vfm re the different ongoing projects) 
and 

APPEN
DIX II

P
age 9



(iii) whether the available funding can be used differently to 
address some of the challenges such as changing 
demography, the drive towards greater independence and the 
Independent Living Review 2014/15

(iv) Re. the grants obtained what is the breakdown of overall 
scheme-costs as per
1. Dept Admin costs
2. Contractor costs
3. On site spend per unit. 
(Please provide actual £ figure and as a % breakdown). 

(v) Mechanism / criteria for awarding contracts ie tendering 
process?

(vi) Variations/virement once projects are underway? 
(vii) DFG items, how does the link with COTS operate in relation to 

identifying need, solutions and resolutions? What are the links 
made to risk assessments? Who does risk assessments for 
client and supply of equipment? How much input does any 
client have in the process?

Economic 
Growth Plan

AO, CL & 
CB

Economic 
Growth

Pre scrutiny. The Growth Plan being developed with a view 
to:  increase employment; encourage business growth and 
investment; tackle social disadvantage. The plan will link to 
local strategic aims in advancing an area’s economic well-
being, and underpins cross-cutting approaches to tackle 
deprivation as a result of industrial decline. This is an 
opportunity for scrutiny to comment on the plan before it is 
submitted to Cabinet/Council.
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Community 
and 
Economic  
Regeneration 

(AO) Grants and 
sustainabili
ty

What is the overarching strategy for community and economic 
growth and regeneration given the reduction in grants over 
the next 2 years  
Scrutiny & Challenge : A report detailing 

(i) the current strategy, key success factors and 
desired outcomes 

(ii) all current grant funded projects, how they support 
regeneration in MTCBC, their purpose, the amount 
and when the funding expires 

(iii) how remaining core funding and grants beyond 
2017, can provide a sustainable strategy and 
programme for the next 5 to 10 years
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Taxi licensing
(Deferred)

(SP/PL) Licensing (i) Deregulation Act for taxi licensing 
(ii)Child sexual exploitation issues from Casey Report 

(Rotherham)
 

Scrutiny & Challenge: A report which provides details about 
the risks and issues for the Council and the wider public of 
the Deregulation Act, how these are being addressed and 
how the potential for child sexual exploitation can be reduced 
in relation to use of taxi’s and taxi procurement.

Annual 
Monitoring 
Report 
(AMR).

(J.J/JW) Planning Scrutiny & Challenge: The Annual Monitoring Report 
(AMR). The Planning & Compulsory Purchase Act 2004 
requires that an AMR is produced and submitted to WG at the 
end of October each year. The AMR reports on the success 
(or not) of the LDP in delivering/implementing policies.

Planning

15th December 2015
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Local 
Developm
ent Plan 
(LDP) 
2006 to 
2021

(JJ/JW) The LDP was adopted by Council in 2011 and covers the 
period from 2006 to 2021. 
Information  :  A report providing an explanation of the  LDP 
process:- 

1. legislative requirements 
2. the purpose, its strategy and objectives 
3. the process required to develop it 
4. lessons learnt from the process leading up to the adoption of the 

current LDP
5. How is LDP influencing overall achievement of MTCBC's 'vision'?
6. Which elements are on track and which are not (with reasons for 

the latter). 
7. What criteria do you use to evaluate its success? ie. Targets?
8. How often is progress monitored?
9. How is this relayed to decision makers?
10. Can you provide statistical information on the 12 strategic 

objectives in the LDP?
11. Can you give a breakdown on the three types of policies – 

Borough, Area specific and topic based, What are they and what 
are barriers to success and what are the successes to date?

12. What are the perceived issues for the LDP during the revision 
period and beyond?

P
age 11



14th January 2016 (Joint)
Now 27th January

Budget 
Proposals 
2015/16

LCJ, EC, 
GC, LB

Joint 
Scrutiny

Scrutiny & Challenge : A report detailing the budget 
proposals for 2015/16 and the implications for the 4 year 
medium term financial plan

Vibrant & Viable 
Places

AO, CL Economic 
Growth

Scrutiny & Challenge : An update on the progress on 
delivery of the Vibrant and Viable Places Programme in 
Merthyr.  

The update will include detail on:
- project development and delivery 
- risks affecting the project approaching the end of year 
2
- sustainability of completed projects 
- value for money of current and additional projects
- delivery partner and stakeholder relationships 
- future plans for VVP 2 and evidence of need 
- Linkages with internal departments to aide / support 
           delivery

A further update will be provided on the LDP and how the 
revised LDP will enhance / affect current and future VVP 
Programme delivery.

26th January 2016

Taxi licensing
(Deferred from 
Nov meeting)

(SP/PL) Licensing Scrutiny & Challenge: A report which provides details about 
the risks and issues for the Council and the wider public of 
the Deregulation Act, how these are being addressed and 
how the potential for child sexual exploitation can be reduced 
in relation to use of taxi’s and taxi procurement.

(i) Deregulation Act for taxi licensing 
(ii) Child sexual exploitation issues from Casey Report 

(Rotherham)

8th March 2016

Destination 
Management 
Plan

(CL/Cllr C 
Barry)

Strategic 
Tourism

How does the DMP need to be refocused especially to 
include heritage and outdoor activity development?
Scrutiny& Challenge : A report detailing 

(i) progress delivering the current DMP and the 

P
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outputs and outcomes 
(ii) why and how the plan needs to be refocused to 

better focus on heritage and outdoor activity 
(iii) Trends in terms of visitors to MTCBC, the length of 

stay in the area and the focus of activity. 
(iv) Partnership collaboration & engagement e.g. Trust 

(Castle/Cyfarthfa Park)

Housing Wales 
Act 2014 – 1 
year on.

JP/SP (Cllr 
C Barry)

Wellbeing Scrutiny& Challenge:- a summary/report of the impact of the 
2014 Act nearly 12 months from its enactment on service needs, 
performance and resources

19th April 2016

Social 
Enterprise 
Developments

AO, CL Economic 
Growth

Scrutiny & Challenge: A report on the Social Enterprise 
Strategy detailing: 

(i) The key aims/objectives of the strategy
(ii) SEWCED Legacy – The continued impact of the 
           Investment and how SEWCED funded organisations            

have developed since the programme ended. What 
their            requirements are moving forward. 

(iii) An overview of the new EU programmes. Including            
funding, business support. How the LA can help 
access            support. 

(iv) The current role of the Local Authority in growing the            
sector – local and regional networks. Signposting,            
business reviews and identifying opportunities.   

(i) Health and Wellbeing act – An outline. Opportunities 
for

           Social Enterprises.             

P
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Performance 
Board – 
Community 
Regeneration

Chris 
Long, Zoe 
Thomas, 
Cllr Chris 
Barry. 
Maria 
Purnell

Performance Scrutiny & Challenge: A report outlines the key issues 
covered during a recent meeting of the local authority’s 
Performance Board.  

31st May 2016

To be confirmed
(was 19th April but both 
presenters unavailable on that 
date)

Planning - AMR 
(Annual 
Monitoring 
Report)

Judith 
Jones /  
Huw 
Roberts

Planning Scrutiny & Challenge: The AMR (Annual Monitoring 
Report), which was the subject at the 15th December 
committee meeting, assesses the delivery of the LDP and its 
policies. The APR (Annual Performance Report) is a separate 
report that Planning departments are now required to submit 
to Welsh Government which assesses the performance of 
Development Control in terms of determining planning 
applications and also reports on customer survey feedback.

To be confirmed

Following the 10th November  2015 there are two referrals that the Chair will take to the next Governance meeting:-

a) Issue around Internal Audit’s review of DFG’s. When last was an audit undertaken / when is one next expected.; and 
b) Discussion with the Chair of Social Services around the issues raised by JP on delays on the COT side.

 This was dealt with at the SS Scrutiny meeting (23rd feb) and the regeneration Scrutiny meeting (8th March). However this 
committee have placed the item on its work programme to consider the working relationship between COTs and the Housing 
Grants team (Is it effective / efficient – to look at the relationship in more detail)

To be confirmed (next 
year’s work programme)

Housing Services Update - Is the housing renewals programme helping to improve the wellbeing of affected 
residents
Scrutiny & Challenge : A report providing 

(i) a brief summary of the new allocations policy (not available - work on drafting one has only just started 
and will not be completed until next summer (2016)

(ii) issues affecting homelessness services and strategic partnership working/development - this is being 
covered in the Neighbourhood Services Scrutiny meeting of the 7th Dec 2015
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To be confirmed

Performance Board Action Points (or whatever format it was in previously). Take action points / improvement 
areas and ensure placed on future work programme.
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Regeneration, Planning and Countryside Scrutiny Committee 
Work Programme Descriptors 2016/17

(The Work Programme is reviewed at each meeting and as such is subject to change)

(Work programme Version June 2016)

Committee Regeneration, Planning and Countryside
Date / Timing Overarching 

Item
Officer & 
Cabinet 
Member

 (Other) Scrutiny Focus 

Scrutiny & Challenge:- 

Scrutiny & Challenge:- 

12th July 2016 Performance Scrutiny & Challenge:- Service Performance Report (Community 
Regeneration). An update on progress implementing the service strategy and 
the associated risks, issues and challenges for example activities from the 
Performance Board challenge.

Scrutiny & Challenge:- 

Scrutiny & Challenge:- 

4th October 2016 Performance Scrutiny & Challenge:- Service Performance Report (Community 
Regeneration). An update on progress implementing the service strategy and 
the associated risks, issues and challenges for example activities from the 
Performance Board challenge.

Scrutiny & Challenge:- 

Performance Scrutiny & Challenge:- 

15th November 2016
Scrutiny & Challenge:- Service Performance Report (Planning). An update on 
progress implementing the service strategy and the associated risks, issues 
and challenges for example activities from the Performance Board challenge.

10th December 2016 Scrutiny & Challenge:- 

APPEN
DIX III
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Regeneration, Planning and Countryside Scrutiny Committee 
Work Programme Descriptors 2016/17

(The Work Programme is reviewed at each meeting and as such is subject to change)

(Work programme Version June 2016)

Scrutiny & Challenge:- 

Performance Scrutiny & Challenge:- Service performance Report (Community 
Regeneration). An update on progress implementing the service strategy and 
the associated risks, issues and challenges for example activities from the 
Performance Board challenge.

Scrutiny & Challenge:- 

Scrutiny & Challenge:- 
7th February 2017

Performance Scrutiny & Challenge:- Service performance Report (Planning). An update on 
progress implementing the service strategy and the associated risks, issues 
and challenges for example activities from the Performance Board challenge.

Scrutiny & Challenge:- 

Performance Scrutiny & Challenge:- Service performance Report (Community 
Regeneration). An update on progress implementing the service strategy and 
the associated risks, issues and challenges for example activities from the 
Performance Board challenge.

21st March 2017

Scrutiny & Challenge:- 

Scrutiny & Challenge:- 

Scrutiny & Challenge:- 

2nd May 2017 Performance Scrutiny & Challenge:- Service performance Report (Planning). An update on 
progress implementing the service strategy and the associated risks, issues 
and challenges for example activities from the Performance Board challenge.
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Regeneration, Planning and Countryside Scrutiny Committee 
Work Programme Descriptors 2016/17

(The Work Programme is reviewed at each meeting and as such is subject to change)

(Work programme Version June 2016)

Additional items to 
consider for Work 
programme

P
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MTCBC Scrutiny Committee Remits

Lorraine Buck
Corporate Director (People and Performance)

Ellis Cooper
Corporate Director (Place & Transformation)

Gareth Chapman
(Chief Executive)

Corporate Functions

Performance
Scrutiny

Cultural Change
Workforce Development

Service Functions

Wellbeing & Poverty
Learning

Social Care
Prevention & Early Intervention

Lead Director for Children & Young People

Corporate Functions

Transformation & Business Change
Corporate Planning

Communication, Reputation & Participation

Service Functions

Regeneration
Neighbourhood Services

Regulatory Services
Corporate Services

Lisa Curtis-Jones
(Chief Officer - Social Services)

Director of Social Services
Adults Social Services (Mark Anderton)
Children’s Social Services (Annabelle Lloyd)
Community Development (Ian Benbow)
Safeguarding (Alex Beckham)

Ellis Cooper
Other Departments:-

 Corporate Comm’s (Ceri Dinham)
 I.T. (Richard Evans)
 Print & Design (Richard Evans)
 Emergency Planning (Rob Gough)
  Business Change (P. Phillpott)

Dorothy Haines
(Chief Officer - Learning)

Chief Education Officer
School Improvement, Inclusion & Governance 
(Joe Colsey)
School Planning & Support Services (A Lewis)
Additional Learning Needs (Teresa Winiarski)
Early Years / Youth Service (C. Hole)

Cheryllee Evans
(Chief Officer - Neighbourhood Services)

Corporate Property & Estates (Lisa Emerson / Mick 
Campbell)
Waste Management (Paul Davies / Val Steel)
Highways & Engineering (Meirion Williams / Kevin 
Davies)
Fleet Management (Mick Campbell)
Parks & Grounds Maintenance (Rob Barnett)
Street Cleansing / Tidy Towns (Paul Jones)
Bereavement Services (Paul Jones)

Alyn Owen
(Chief Officer - Community Regeneration)

Physical Regeneration (Chris Long)
Economic Development (Chris Long)
Tourism (Chris Long)
Employment & Employability (Chris Long)
European & External Funding (Sarah Mee)

Steve Jones
(Head of Finance)

Section 151 Officer
Accountancy (Adele Lewis)
Insurance (Adele Lewis)
Procurement (Paul Davies)
Creditors (Huw Sims)
Corporate Finance (Steve Jones)

Joe Colsey 
(Head of School Improvement)

Inclusion & Wellbeing (Sarah Bowen)
Governor Services (Gary Winston)
Secondary(David Swallow)
School Information / Capita One (Emma Strand)
14/19 (Sam Morgan)

Annabel Lloyd
(Head of Children Social Services)

Wellbeing & Early response including Advocacy & 
Leaving Care  Services (Joe Rhys-Jones)  
Supporting Permanence  (vacant) 
Merthyr Tydfil Family Centre (Christina Rush)
Family Support (Kathryn O’Keefe)
Contact (David Hughes)
Children with Disabilities (Jon Eyre) 
Looked After Children (LAC) (Pauline Lipian) 
Fostering & Adoption (Angela Allen) 
LAC Education Support (LACES) (Jessica Jones)
Cwm Taf Youth Offending Service (Jason O’Brien 
RCT)
Intake including Enhanced Child in Need Service 
& Children’s Multi Agency Safeguarding Hub  
(Gareth Powell)
Integrated Family Support (Jay Goulding (RCT))

Steve Peters
(Head of Public Protection & Housing)

Housing Services (Strategic/Housing Solutions/ 
Homelessness) (J Pike).
Housing Renewal Area (J Pike).
Disabled Facility Grants (J Pike).
Licensing (Paul Lewis).

Anthony Lewis
(Head of School Planning Performance & 

Resource)

Admissions & School Places(Joyce Slack)
Local Management of Schools & School Resource 
(Craig Flynn)
Catering (Edwina Pickering)
Health & Safety /Cleaning (Schools) (Alun Teagle)

Mark Anderton
(Head of Adult Social Services)

Supported Housing (Jill Bow)
Initial Support Services (Angela Edevane) 
Day Services (Rob Derrick)
Older People Disability (vacant)
Psychiatry of Old Age (Alyson Jones)
Complaints (Bernadette Jenkins) Assessment & 
Charging (Lesley-Anne Gallent)
Contracting  (Gareth Richards)
Social Care Workforce Development  (Jon Day)
Community Occupational Therapy (Sonia Lloyd-
Williams)
Southern Home (Treharris) (Margaret Davidson)
 Northern Home (Gurnos) (Nancy Harding)
Llysfaen (Chris Bartz)
Glendere and Park View (Jill Bow)

Steve Peters
(Head of Public Protection & Housing)

Trading Standards (Paul Lewis).
Environmental  Health (Sue Gow)
Home to School Transport (Procurement & 
Monitoring, Policy with Education) (Paul Lewis). 
Registry Service (Diane Green).
Community Safety (J Pike).

Judith Jones
(Head of Planning & Countryside)

Development Control (Planning applications, 
Appeals & Enforcement)
Building Control (Building Regulations & 
Dangerous Structures)
Planning Policy & Implementation (Local 
Development Plan, Built Heritage 
Conservation, Landscape, Ecology & 
Biodiversity, G.I.S.

Mark Thomas
(Head of Corporate Services)

Customer Contact Centre (G Edwards/C 
O’Neill)
Service Support (G Edwards/Sian Thomas) 
Executive Support (G Edwards/Heidi Jones)
CCTV / Lifeline (G Edwards /Sian Davies)
Parking Administration, Enforcement & 
Strategy (G Edwards/Sian Thomas)
Risk Management (K O’Donovan)
Sustainable Development (Suzanne 
Davies)
Equalities/Welsh Language (K 
O’Donovan)
Partnerships and LSB (Suzanne Davies)
Sports, Leisure & Culture Development 
(John Sellwood) 
Revenues (C.Tax, Debtors, Cash 
Collection) (Mike Parry) 
Benefits (G Edwards/Liz French)
Audit (Gary Evans)
Counter Fraud (C Mahoney)

Carys Kennedy
(Head of Legal & Governance;

Human Resources)

Monitoring Officer
Legal (Simon Jones)
Democratic Services(Ann Taylor)
Scrutiny Services (Howard Jones)
Freedom of Information (Lisa Donnelly)
Human Resources (Fran Donnelly – HR 
Manager)

 HR Operations (P. Williams)
 HR Strategy & Schools (Chris Jones)
 HR Admin (G Estabanez)
 Occupational Health (Alison Davies)
 Job Evaluation (Chris Davies)
 Health & Safety (A Dinham)
 Pensions (N Zeraschi)
 Payroll (David Jones)
 Trade Unions

Learning and LAESCYP 
Scrutiny Committee

Social Services 
Scrutiny Committee

Neighbourhood Services & Public 
Protection 

Scrutiny Committee
(Also Crime & Disorder Committee)

Regeneration, Planning & 
Countryside 

Scrutiny Committee

Governance, Performance, Business Change & Corporate 
Services  

Scrutiny Committee

Cllr Harvey Jones
(Portfolio Member)

Cllr Linda Matthews
(Portfolio Member)

Cllr David Jones
(Portfolio Member)

Cllr Chris Barry
(Portfolio Member)

Cllr Phil Williams
(Portfolio Member)
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Measures of Success

Raising Standards

Desired Outcomes

Strategic Aims 

All learners attain at least
the expected standard at all

stages in their education

Vision:

AIM 1: Improve the quality of
leadership including the leadership
of learning and teaching

AIM 2: Improve LA and
commissioned services

Leadership in all schools
is good or better

All members of the
education community

collaborate well in order
to improve the standards
and wellbeing of pupils

Teaching in all schools
is good or better

LA provision improves 
standards of attainment 

and the quality of
leadership and teaching 

in schools
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Specific Measurable Outcomes - Measures of Success

Improving Wellbeing

Desired Outcomes

Strategic Aims & Objectives:

Social Services:
- Children
- Adults
- Safeguarding

We will help people in
Merthyr Tydfil to maximise their
potential, be free from poverty,

be independent and healthy
and to live in supportive and

resilient communities.
People in Merthyr Tydfil 

will be able to lead 
independent and 

fulfilled lives.
Vulnerable children in 

Merthyr Tydfil live 
healthy, safe and fulfilled 

lives.

People in Merthyr Tydfil 
are physically active and 

as a result have 
improved health.

Vision:
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Economic	  Growth	  Plan	  
	  
	  	  	  	  	  	  	  	  	  	  	  	  	   	  Vision	  	  	  	  

Priority	  Area	  	   The	  Business	  Base	  	   Baseline	  
	  (year)	   Target	  	   	  	   Priority	  Area	  	   The	  Labour	  Market	  	   Baseline	  

(year)	   Target	  	   	  	   Priority	  Area	  	   Skills	  	   Baseline	  
(year)	   Target	  	  

Key	  Indicator	  	   Count	  of	  birth	  of	  new	  
enterprises	  	   225	  (2013)	   300	   	  	   Key	  Indicator	  	   Economic	  Ac@vity,	  

Unitary	  Authori@es	  in	  
Wales	  	  

27833	  (2011)	   30000	   	  	   Key	  Indicator	  	   Level	  2	  Skills	  	   6682	   7000	  

Indicator	  	   VAT	  /	  PAYE	  Registered	  
Enterprise	  Births	  	   225	  (2013)	   300	   	  	   Indicator	  	   Average	  Gross	  Weekly	  

Earnings	  	   £477.60	  
(2014)	   £500	   	  	   Indicator	   Working	  Age	  PopulaLon	  

with	  level	  2	  qualificaLons	  
(2011)	  	  	  

6682	   7000	  

Indicator	  	   VAT	  /	  PAYE	  Registered	  
Enterprise	  Deaths	  	   135	  (2013)	   100	   	  	   Indicator	  	   Claimant	  Count	  Levels	  	   1,100	  (Mar	  2015)	   900	   	  	   Indicator	  	   Working	  Age	  PopulaLon	  

with	  no	  qualificaLons	  
(2011)	  

9963	   9000	  

	  	   	  	   	  	   	  	   	  	   Indicator	  	   Gross	  Disposal	  
Household	  Income	  Per	  
Head	  	  	  

£13,500	   £14000	   	  	   	  	   	  	   	  	   	  	  

	  	   	  	   	  	   	  	   Indicator	   Unemployment	  Levels	  
16	  +	  	   2000	   1600	   	  	   	  	   	  	   	  	   	  	  

	  	   	  	   	  	   	  	   	  	   Indicator	  	   Economic	  InacLvity	  
Levels	  16-‐64	  year	  olds	   7,900	   7,300	   	  	   	  	   	  	   	  	   	  	  

 

AIM 1: Develop a diverse 
and vibrant business 

base 

	  	  

AIM 2: Create a flexible, 
resilient and responsive 

labour market 	  

 
 

AIM 3:  Increase the 
quality and skills within 
the existing and future 

workforce necessary for 
effective business growth  

	  	  

 
 

AIM 4: Improve and create 
the right infrastructure to 

enable and accelerate 
business growth   

	  	  

Measurable	  Outcomes	  	  

Desired	  Outcomes	  	  
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A Sustainable Environment

Vision
People in Merthyr Tydfil 
will live in communities 
that are sustainable, clean 
and energy efficient. 

Waste Management
Energy Management
Environmental Quality  - Cleaning / Fly Tipping / Litter
           - Air Quality
           - Noise

Flood Management
Planning & Countryside
Wildlife & Biodiversity
Parks & Open SpacesSpecific Measurable Outcomes - ‘Scores on Doors’

  - Measure of Success

Strategic Aims & Objectives -

Desired Outcomes -

Creation of more
‘Greener’ jobs

P
age 26


	Agenda
	3 Preparation of Work Programme for 2016/17
	Appendix (a)
	Appendix (b)
	Appendix (c)
	Appendix (d)


